MINUTES, LIMESTONE COUNTY COMMISSION SEPTEMBER 7, 2021
COMMISSION MEETING

The Limestone County Commission met in a regular meeting today at 10:00 a.m. at the
Clinton Street Courthouse Annex, 100 South Clinton Street, Athens, Alabama.

Present. Daryl Sammet, Danny Barksdale, Jason Black, and LaDon Townsend. Absent:
None. Collin Daly, Chairman presided.

The Sheriff's Office recognized Deputy Jake Abernathy and Deputy Lucas Farrell for their
exceptional heroic efforts in saving the life of a drowning victim.

The meeting began with the Pledge of Allegiance.

MOTION was made by Daryl Sammet and seconded by Danny Barksdale to approve the
minutes of August 16, 2021.

The Chairman asked if there was any discussion. There was no discussion. The
Administrator called the roll. Daryl Sammet, aye; Danny Barksdale, aye; Jason Black,
aye; and LaDon Townsend, aye. Motion carries unanimously.

MOTION was made by Jason Black and seconded by LaDon Townsend to approve the
following claims

8/13/2021 Check # 62386 - 62458 $ 998,094.89

8/17/2021  Check # 62459 $ 150,382.21

8/17/2021  Check # 62460 $ VOID

8/20/2021  Check # 62461 - 62512 $ 412,632.29

8/27/2021 Check # 62513 - 62555 $ 1,308,737.84

8/31/2021  Check # 62556 - 62598 $ 182,694.07
$

TOTAL 3,052,541.30

with detailed claims of the above being on file for review upon request to the County
Administrator.

The Chairman asked if there was any discussion. There was no discussion. The
Administrator called the roll. Jason Black, aye; LaDon Townsend, aye; Daryl Sammet,
aye; and Danny Barksdale, aye. Motion carries unanimously.

MOTION was made by Jason Black and seconded by Daryl Sammet to approve the
following 1-year contract with WOW for (1) SIP Trunk for the EMA Mobile Command
Center.
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BUSINESS: Limestone County IT — Sheriff's Office

CONTACT: Collin Daly

BUSINESS SERVICE ORDER

Phone: 2562333473
Fed Tax ID: 636000619

Date: 8/31/2021

Quote#: OPP-825219

PHYSICAL ADDRESS BILLING ADDRESS CONTRACT TERM  galES REP
101 W Elm St Athens 100 S Clinton St F 12 month(s) Steve Kalesia
AL 35611 Athens AL 35611 (812) 437-0339/(256) 489-2639
steve.kalesia@wowinc.com
Product New/ Sales Install Monthly
Line Description Existing | Qty Price Fees Charges
Voice
SIP - Line Access Fee Line Access Fee New 1 $33.80 $0.00 $33.80
SIP - Installation Charge ::“izg"r”a“"“ Charge for SIP Installs over COAXor |\, 1 $250.00 $250.00 $0.00
SIP Call Path defaults to $.05/minute Long
SIP Call Path Distance unless other LD Plan chosen. Min of 4{Upgrade 5 $10.00 $0.00 $50.00
Call Paths required.
A . . LD Carrier Service for WOW! Long Distance
SIP - Carrier Service Fee Customers Per Call Path Upgrade 5 $1.61 $0.00 $8.05
SIP - Access Recovery Fee IAccess Recovery Fee Per SIP Trunk Group Upgrade 1 $15.00 $0.00, $15.00
SIP - Competitive Carrier Service Credit Competitive Credit for Carrier Service Fee. Only Upgrade 1 ($1.61) $0.00 ($1.61)
apply one for each Carrier Service Fee charged.
SIP - Competitive Access Credit Partial Credit for access fees. Only one canbe  |ypgrade 1 ($23.30) $0.00 ($23.30)
applied per SIP Trunk group purchased
SIP - DIDs (Block of 10) |Block of 10 DID's Upgrade 1 $3.00 $0.00 $3.00
Total: $ 250.00] $84.94
*Pricing subject to approval after internal review* Total: $ 250.00 $84.94

Special Instructions:  [SIP Service to be delivered "Over the Top” on an Internet connection.

Directory Listing: Listing:
Directory Address: Phone:
YP Heading: SIC Code:

lestimate of final cost, which you agree may be reduced by any amount or increased by no more than $20/mo without further authorization from you.

'You agree and understand that prices do not include taxes, fees or surcharges, which may include government imposed fees and taxes, government program fees (such as 911, LNP, TRS and universal service),
land non-governmental fees and charges (such as the Broadcast TV fee. Sports Surcharge and other specific cost recovery fees, subscriber line charges, line fees, access charges and carrier service fees) and will
\vary depending upon your service location and the services to which you subscribe. The taxes, fees and surcharges may be changed at any time. During the initial term, your quoted MRC for Internet and Phone
services will not change. Video service prices are subject to increase with prior notice. The Agreement is subject to automatic renewal. Early termination fees may apply. Pricing reflected above is a good faith

(Initials)
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WOW! BUSINESS CUSTOMER AGREEMENT

This WOW! Business Customer Agreement sets forth the terms and conditions under which WOW! Internet, Cable and
Phone will provide to Customer the services (the Service or Services") indicated in this Agreement as shown in the
attached summary of services or other similar document or work order form ("Service Order"). We sometimes refer to
the Customer as "you" or "your”, and we refer to the operating company subsidiary of WOW! Internet, Cable and Phone
that owns and/or operates the broadband system in your area pursuant to a cable television franchise with the state or
local franchising authority and/or the subsidiary that provides phone service in your area as "WOW!", "we”, "us”, or
"our". The Services will be provided to you by the WOW! company that operates in your service area. For our Maryland

customers, Services are provided by Anne Arundel Broadband, LLC.

1. Subscription to Services. By signing or electronically submitting this Agreement to WOW!, Customer
subscribes to the Services identified on the Service Order. The Service Order shall become binding on the parties when
(i) it is specifically accepted by WOW! either electronically or in writing, (i) WOW! begins providing the Services
described in the Service Order, or (iii) WOW! begins installation for delivery of the Services described in the Service
Order, whichever is earlier; provided, however, the parties agree and acknowledge that the binding effect of the Service
Order and this Agreement is contingent upon WOWI's engineering review to determine the serviceability of the
premises. If WOW! determines that the premises do not meet its serviceability requirements, the Service Order and this
Agreement shall be of no further force or effect. When a Service Order becomes effective, it shall be deemed part of,
and shall be subject to this Agreement. Upon installation and connection of the necessary facilities and equipment to
provide the Services, or in the case of phone, the day phone Service is activated, WOW! shall notify Customer that the
Services are available for use, and the date of such notice shall be called the “Commencement Date." Any failure or
refusal on the part of Customer to be ready to receive the Services on the Commencement Date shall not relieve
Customer of its obligation to pay applicable Service charges

2. Terms and Conditions of Service. Customer's use of the WOW! Services is specifically subject to this
Agreement, and Customer's agreement to: (i) the Business Customer General Terms and Conditions (the "General
Terms”), ; and (ii) use the Services strictly in accordance with any operating, privacy and/or use policies, and applicable
service guides; and (iii) applicable WOW! Tariffs. The General Terms, Service Policies and Tariffs are located at
http://www.wowforbusiness.com/policies-and-terms, may be modified by WOW! from time to time in accordance with
the General Terms and/or applicable law, and are incorporated herein by reference and made a part of this Agreement.
Any new terms or policies adopted by WOW!, or any modifications to the existing terms and/or policies will, subject to
any notice provisions of the General Terms and applicable law, become effective upon posting a new version of the
document on the WOW! Web site at http://www.wowforbusiness.com/policies-and-terms (or any successor url(s)).
Accordingly, customers and users of the WOW! Services should regularly visit our web site and review these terms and
conditions policy to ensure that their activities conform to the most recent version. Notwithstanding the forgoing, if
WOW! makes a change to the General Terms that applies to Customer and is material and adverse to Customer,
Customer has thirty (30) days following notice of the change to terminate the Agreement without the imposition of early
termination charges. Customer's continued receipt of services shall be deemed acceptance of any such change. If
WOW! agrees not to apply the changed Terms to you, the Agreement is not subject to early termination. In the event of
inconsistency among these documents, precedence will be as follows: (1) any jointly executed amendment or
addendum to this Agreement ("Addendum”), (2) the General Terms, (3) the Service Policies, and (4) this Customer
Agreement.

3. Pricing. During the initial term of the Agreement, your quoted monthly recurring charge for Internet and phone
services will not change. Video service prices are subject to change at any time with prior written notice to you. Other
prices are subject to change at any time. Prices and price guarantees do not include taxes, fees or surcharges, including
but not limited to government imposed fees and taxes, government program fees (such as 911, TRS and universal
service), and non-governmental fees (such as subscriber line charges, line fees, access charges, carrier service fees
and broadcast TV fee, sports surcharge and other programming cost recovery surcharges) and will apply and vary
depending upon your service location and the services to which you subscribe. Not all taxes, fees and surcharges apply
to all services. The taxes, fees and surcharges may be changed at any time.

4. PHONE SERVICE E911 NOTICE. In some of our service areas, we offer interconnected voice over IP (VoIP)
phone services, which may include Hosted VolP services. Our VolP phone services have certain limitations and
restrictions that do not generally apply to traditional circuit switched phone services. IF YOU ARE SUBSCRIBING TO
WOWI'S VOIP PHONE SERVICE, YOU ACKNOWLEDGE RECEIPT AND UNDERSTANDING OF THE FOLLOWING
E911 NOTICE: WOWI'S VOIP PHONE SERVICE ALLOWS YOU TO ACCESS E911 SERVICES. YOU WILL NOT BE
ABLE TO ACCESS E911, HOWEVER: (I) IN THE EVENT OF A POWER OUTAGE BEYOND THE DURATION OF
ANY BACK-UP POWER SOURCES. WOW! MAY PROVIDE A BATTERY BACK-UP WHICH WILL PROVIDE POWER
TO THE WOW! MODEM FOR A LIMITED PERIOD OF TIME IN THE EVENT OF A POWER OUTAGE. BATTERY
BACKUP IS NOT GUARANTEED ,AND DOES NOT SUPPLY POWER TO THE PHONE ITSELF. YOU SHOULD
NOTIFY WOW! IMMEDIATELY IF THE BATTERY IS LOW, EXHAUSTED OR INOPERABLE. IF WOW! DOES NOT
PROVIDE A MODEM OR BACKUP BATTERY POWER FOR WOW! SERVICES UTILIZING A TELEPHONE CABLE
MODEM, YOU MUST PROVIDE IT AND IT WILL REMAIN YOUR RESPONSIBILITY IN ALL RESPECTS; (lI) IN THE
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EVENT OF A NETWORK OUTAGE; OR (lll) DURING PERIODS WHEN YOUR BROADBAND OR INTERNET
CONNECTION IS UNAVAILABLE. YOU SHOULD NEVER MOVE THE LOCATION OF YOUR WOW! PROVIDED
ADVANCED MODEM OR PHONE EQUIPMENT WITHOUT PROPERLY CHANGING YOUR EMERGENCY SERVICE
LOCATION ADDRESS. THE ADDRESS ASSOCIATED WITH AN E911 CALL IS THE AUTHORIZED ADDRESS
WHERE WOW! SERVICE WAS ORIGINALLY PROVIDED. IF YOU MOVE THE ADVANCED MODEM OR OTHER
WOW! PHONE EQUIPMENT FROM THE ORIGINAL SERVICE LOCATION, A CALL TO E911 USING THAT
EQUIPMENT WILL STILL IDENTIFY THE ORIGINAL SERVICE LOCATION. YOU AGREE THAT YOU ARE
RESPONSIBLE FOR: (I) CHANGING YOUR EMERGENCY SERVICE LOCATION ANY TIME YOU MOVE YOUR
MODEM OR PHONE EQUIPMENT BY EITHER ACCESSING THE WOW! COMMUNICATIONS PORTAL (WHERE
AVAILABLE) OR CONTACTING US; AND (Il) NOTIFYING END USERS OF THE SERVICE OF THE LIMITATIONS
AND REQUIREMENTS DESCRIBED IN THIS SECTION. YOU ARE AWARE THAT THERE MAY BE A DELAY OF AT
LEAST ONE BUSINESS DAY AFTER WOWTI'S INSTALLATION OF SERVICE AND A DELAY OF AT LEAST THREE
(3) BUSINESS DAYS WHEN YOU CHANGE YOUR EMERGENCY SERVICE LOCATION, FOR E911 SERVICE
AVAILABILITY. WOW! WILL BE UNABLE TO REGISTER ANY SERVICE LOCATION PROVIDED IN CONJUNCTION
WITH THE USE OF THE SERVICE AND/OR WOW! EQUIPMENT THAT IS OUTSIDE ITS 911/E911 PHONE SERVICE
SUPPORT AREA. IN SUCH CIRCUMSTANCES, CUSTOMER WILL BE REQUIRED TO USE AN ALTERNATIVE
MEANS OF ACCESSING 911/E911 .YOU AGREE THAT, TO THE MAXIMUM EXTENT ALLOWED BY LAW, WOW!
SHALL HAVE NO LIABILITY FOR ANY DAMAGES CAUSED, DIRECTLY OR INDIRECTLY, BY YOUR INABILITY TO
ACCESS THE SERVICES, INCLUDING E911 SERVICES.

5. Other Hosted VoIP Service Restrictions. Hosted VolP phone service Customers further agree that: (i) the Service
must be installed by WOW! “on-net", through the WOW! network, to ensure that the phone has been properly provisioned.
Phones not properly installed on the WOW! network first may not properly function “off-net” (i.e., use of the WOW! VolP
phone when connected to the public Internet via a separate telephony, communications or Internet service provider (“Third
Party Provider”)); (ii) WOW! technical support is not available for phones not connected to the WOW! network. Customer
assumes all risks of off-net use of the Service, including any interruption, loss of service or functionality attributable
in whole or in part to a Third Party Provider; (iii) Customer is responsible for programming its multi-line phone system
to comply with laws relating to location information requirements; and (iv) the Service may not support or be compatible
with certain medical monitoring devices or security systems. Customer must test the functioning and compatibility of the
medical devices and/or alarm monitoring services with WOWI’s phone service.

6. Other Off-Net Service Limitations. If you subscribe to WOW! Ethernet Services, you agree and acknowledge that the
Services may be provided using certain off-net facilities of carriers not affiliated with WOW!. For these purposes, “off-net”
means that WOW! may use a third party carriers’ facilities to connect back to the WOW! network for delivering services
to a Customer location. Unless otherwise specifically agreed to by WOW! in writing, locations served by these "off-net"
facilities are not eligible for service level guarantees (SLAs) or credits in the event of a disruption or interruption of services
attributable to the off-net facilities. WOW!I's ability to provide off-net services is determined by WOW! in its sole discretion

7. CPNI Approval. Customer has a right, and we have a duty, under federal law, to protect the confidentiality of customer
proprietary network information (CPNI). CPNI includes information such as the quantity, technical configuration, type,
destination, location and amount of use of a telecommunications service. We desire to use your CPNI (or disclose or
permit access to our agents and affiliates that provide communications related services) to market communications
related services (such as Internet and cable services) to you. IF YOU APPROVE, YOU DO NOT HAVE TO TAKE ANY
ACTION. HOWEVER, YOU DO HAVE THE RIGHT TO RESTRICT OUR USE OF YOUR CPNI. You may deny or
withdraw our right to use your CPNI at any time by calling us at 1-888-969-4249. If we do not hear from you within 30
days of this notification, we will assume that you approve our use of CPNI for the purpose of providing you with
information about other communications-related services. Denial of approval will not affect the provision of any services
to which you subscribe. Approval or denial of approval for use of CPNI outside of the service to which you subscribe is
valid until you affirmatively revoke or limit your approval or denial.

8. Porting of Telephone Numbers. Until your telephone number is ported to us, your existing local exchange carrier will
be responsible for providing access to emergency services such as 911. You agree that, during this porting process, we
assume no responsibility and have no liability for the accuracy of the local exchange carrier records or its ability to provide
access to 911 services.

9. Telephone Authorization and New Telephone Numbers. To complete a phone order, you must execute a Letter of
Agency ("LOA”) and submit it to WOW!, or otherwise complete a third party verification process. New Telephone numbers
are subject to change prior to the install.

10. Directory listings. Our liability for any errors or omissions in any directory listings (including liability for failing to publish
a listing or publishing an "unlisted" listing) is limited to the amounts paid by you to WOW! for the listing service.
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11. Term and Termination; Early Termination Fee. The term of this Agreement begins on the Commencement Date and
continues for the term specified in the Service Order and is subject to automatic renewal in accordance with the General
Terms. The then current General Terms, Service Policies and pricing will apply during any renewal Term. Rates for the
Services and associated discounts are based on Customer's agreement to purchase such Services for the entire
applicable Term. The Agreement may be terminated in accordance with the General Terms. Notwithstanding anything in
the Agreement to the contrary, Customer's termination of the Agreement or Customer’s reduction of Services
(“downgrade”) before the expiration of the agreed upon Term without cause (including a termination for convenience) or
WOWI's early termination of the Agreement for cause, will require that Customer pay to WOW! an early termination fee
(ETF) calculated as follows: (a) all unpaid amounts for Services provided through the date of termination; plus (b) all
related reasonable expenses of WOW! including, but not necessarily limited to, construction and installation costs,
discounts, credits or competitive contract buyout charges and/or all previously waived non-recurring charges for the
Services; plus (c) 75% of the monthly recurring charges at the rates stated in an applicable Service Order form or, in the
case of a downgrade, the difference between the monthly recurring charges (MRC) at the rates stated in the original
Service Order form and the MRC at the rates for the downgraded service, for all months remaining in the applicable
Service Order Term. Customer agrees that WOW!I's damages for early termination would be difficult to determine and the
termination charges specified herein constitute liquidated damages and are not a penalty. Month-to-month service
agreements may be terminated on thirty (30) days prior written notice. If Customer provides notice of termination as
specified in this Section but retains WOW! Service, the Customer will be converted automatically to a month to month
agreement at the end of the current term, and Customer's pricing for the Service will be modified to reflect WOWI's current
month to month pricing schedule. To terminate this Agreement in accordance with this Section, Customer must notify
WOW! Customer Care by written notice to WOW! at WOW! Internet, Cable & Phone, Attn: VP of Business Operations,
7887 E Belleview Ave, Suite 1000, Englewood, CO 80111-6015. The rights and remedies set forth herein shall be in
addition to any and all other legal, equitable and administrative rights and remedies available to WOW!.

12. Access to Premises and Installation of System. Customer grants WOW! the rights to install, inspect, replace, repair,
relocate, alter, operate, remove and maintain its equipment (the "system") in, under and upon the premises at the
designated service location(s). Customer, at no cost to WOW!, shall secure and maintain all necessary rights of access
to the service location(s) for WOW! to install, operate and remove its equipment and provide the Services. WOW! in its
discretion may use any existing cable, conduit or other facilities located within the premises. Customer shall pay any
agreed upon custom installation fee. If WOW! access rights to the service location are terminated or restricted, early
termination fees will apply.

13. Limitation of Liability, Warranty Disclaimers, Pricing, Indemnification and Arbitration. You acknowledge that the
applicable General Terms and Service Policies contain, among other terms and conditions, limitation of liability, warranty
disclaimer, pricing, indemnification and arbitration provisions.

14. Commercial Use Restrictions on Video. Customer shall not, and shall not authorize or permit any other person to:
order or request pay-per-view, VOD or premium programming for receipt, exhibition or taping in a commercial
establishment, nor may Customer exhibit or assist in exhibiting pay-per-view, VOD or premium programming in a
commercial establishment, unless expressly authorized in writing to do so, in advance, by both WOW! and our program
provider. Customer shall indemnify and hold WOW! harmless against and from any violation of this provision.

15. Miscellaneous. All modifications to this Agreement, if any, must be in writing, executed by an authorized WOW! Director
or Vice President and the Customer. All other attempts to modify this Agreement shall be void and non-binding on WOW!.
This Agreement shall be governed by and construed in accordance with federal law, the regulations of the FCC and the
internal laws of the state and locality in which the service is provided, without regard to any conflicts of law provisions.
Customer may not assign or otherwise transfer this Agreement in any manner without WOWI's prior written consent. The
parties acknowledge that WOW! is subject to the provisions of its local and/or state franchise agreements, and applicable
federal, state and local laws and regulations ( Applicable Law ).Any duty or promise of WOW! under this Agreement that
conflicts with any provision of Applicable Law is to that extent void. Notwithstanding, the terms of this Agreement are
considered severable, and in the event that any term is rendered unenforceable due to any such conflict or is otherwise
found to be invalid or unenforceable, the parties shall replace the invalid or unenforceable portion with another provision
that, as nearly as possible, reflects the original intention of the parties, and the remainder of this Agreement shall remain
in full force and effect.

16. Satisfaction Guarantee for High Speed Internet and Hosted VoIP Services. Notwithstanding the forgoing, if you
are not satisfied with WOWi's (i) High Speed Internet Service and/or High Speed Internet Service bundled with Business
phone and/or video, or (ii) Hosted VolIP Service, for any reason, you may terminate this Agreement and/or disconnect or
downgrade your High Speed Internet or Hosted VolP Services for any reason without incurring the IVIRC portion of the
ETF during the first sixty (60) days of the initial Term of this Agreement (the “Cancellation Period”) without incurring the
MRC portion of the ETF (as it relates to the disconnected or downgraded Service) by contacting WOW! in writing before
the end of the Cancellation Period and notifying WOW! of your decision to terminate this Agreement or disconnect or

5
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/downgrade your High Speed Internet or Hosted VolIP services. You will be responsible for: (i) paying for the WOW!
Services you received and all other charges and fees that you incurred prior to exercising your rights under this subsection
through the date the WOW! Services are disconnected or downgraded; and (ii) construction and installation costs,
discounts, credits or competitive contract buyout charges and/or all previously waived non-recurring charges for the
Services.

17. Termination for Chronic Service Failures. The Parties agree that Customer may terminate the Agreement as to a
particular Service Location for a particular service only upon thirty (30) days prior written notice to WOW! if there are three
(3) or more service outages for the same particular service, defined as a service outage that lasts for a continuous period
of at least two (2) hours, caused by WOW! that occur within a three (3) month period and are not repaired by WOW! within
a mean time to repair of four (4) hours; provided, however, this right of termination shall not apply to outages caused by
Customer or force majeure events. Customer's termination of the Agreement pursuant to the prior sentence shall be
deemed a termination by Customer for cause pursuant to the Agreement, and no early termination fees will apply.

IN WITNESS WHEREOF, the Parties hereto have executed and delivered this Agreement to be effective on the
latest date that either party signed this Agreement, as shown below.

CUSTOMER ACKNOWLEDGEMENT: By signing, | represent, warrant and acknowledge that: (i) | am at least 18
years of age and the owner of or tenant in the premises at the service location(s) identified in the Service Order and
have authority to authorize the work or service specified in, and to be bound by, the Service Order and this
Agreement; (i) WOW! may contact me at the phone number above (or such other phone number or email address
provided by me to WOW!), which may include autodialed calls, pre-recorded or artificial voice messages, and mobile
service commercial email messages; (iii) WOW! manages its Internet Network according to specific Practices and
Procedures, which can be found at http://www.wowforbusiness.com/network-management: (iv) the Agreement is
subject to automatic renewal and early termination fees; and (v) | have read, understood and agree to the contractual
terms and notices set forth in this Agreement, including those relating to the PHONE SERVICE E911 NOTICE. The
applicable General Terms, Service Policies and Tariffs can be found at http://www.wowforbusiness.com/policies-and-
terms .

PIN #

WOW! requires that you create a 4-digit PIN that will be required when you request changes to your WOW! Business
account. You agree that you are responsible for the security, confidentiality and use of your PIN and shall immediately
notify WOW! if there has been an unauthorized release, use or compromise of any such PIN. If you share your PIN
with employees, agents or others that interact with WOW! on your behalf and that representative is no longer
authorized to make changes on your behalf, it will be your responsibility to immediately contact WOW! and change
the PIN. WOW! is not liable for any loss, cost, expense or other liability arising out of any unauthorized access to a
service or Customer account by use of Customer's PIN.

The Chairman asked if there was any discussion. There was no discussion. The
Administrator called the roll. Jason Black, aye; Daryl Sammet, aye; Danny Barksdale,
aye; and LaDon Townsend, aye. Motion carries unanimously.

MOTION was made by Danny Barksdale and seconded by LaDon Townsend to authorize
the Chairman to execute a “Consent to Assignment of Contract” to approve the
transitioning of the “Limestone County Traffic Operations Study” from Goodwyn Mills
Cawood Inc. to Goodwyn Mills Cawood LLC.

GMC

CONSENT TO
ASSIGNMENT OF CONTRACT

Limestone County Commission (“Client”) and Goodwyn, Mills & Cawood, Inc.,, an Alabama corporation ("GMC,

Inc.”), entered into a contract for the Project known as Limestone County Traffic Operations Study (the “Contract"). Client

has been informed that GMC, Inc. is transitioning operations to Goodwyn Mills Cawood, LLC, an Alabama limited liability

company ("GMC, LLC"). Client hereby consents to GMC, Inc's assignment of GMC, Inc.’s rights and obligations under the
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Contract to GMC, LLG, all effective as of and subject to the date of this Consent; provided that GMC, LLC shall assume
all of GMC, Inc.'s rights and obligations under the Contract. GMC, Inc. will remain covered by professional liability

insurance for at least three years after the effective date of this Consent.

DATED%P&;i_}__. 2021

Limestone ssion
By: V’ G 4
Name:éﬂ\&mm.\]
Title: CQACM™AN

GMC Project Number THUN210007

The Chairman asked if there was any discussion. There was no discussion. The
Administrator called the roll. Danny Barksdale, aye; LaDon Townsend, aye; Daryl
Sammet, aye; and Jason Black, aye. Motion carries unanimously.

MOTION was made by Jason Black and seconded by Daryl Sammet to authorize the
Chairman to execute the following contract with the Alabama Department of Youth
Services to provide one detention bed for the use of the juvenile court at the Tennessee
Valley Juvenile Detention Facility beginning October 1, 2021 through September 30,
2022.

ALABAMA DEPARTMENT OF YOUTH SERVICES
LONG TERM DETENTION SUBSIDY CONTRACT

THIS CONTRACT is made and entered into by and between Limestone County (hereinafter
called “County”) and the Alabama Department of Youth Services (hereinafter called “DYS”)

WITNESSETH
For and in consideration of the mutual covenants herein contained, and other good and
valuable considerations, the parties hereto do hereby agree as follows:

1. The purpose of this agreement is to plan for detention bed use for the juvenile
court of Limestone County for the period October 1, 2021 through September
30, 2022.

2. DYS shall pay for the benefit of County, a sum determined by the Youth
Services’ Board, said payments made as herein specified, for the purposes
herein set out.

3. These said payments may be made for the benefit of County regardless of
other payments made to or for the benefit of County.

4. Said payments shall be made for the benefit of County to the juvenile
detention center of its choice.

5. County shall contract with the detention center of its choice for detention (and
other) services, which contract shall be subject to review and approval of
DYS.

6. County shall not reduce its level of support for the juvenile court or juvenile
services and facilities presently supported by County on account of the credit
for payments made hereunder.
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IN WITNESS WHEREOF, County and DYS has caused this agreement to be executed for each and
in the name of each by the persons indicated below, in duplicate, either copy of which may be
considered an original.

Indicate Detention Center chosen by County to receive funds below:

Tennessee Valley Juvenile Detention Center

Chairman, County Commission

ALABAMA DEPARTMENT OF YOUTH SERVICES

Steven P. Lafreniere Legal Counsel (Approved as to form only)
Executive Director Department of Youth Services

The Chairman asked if there was any discussion. There was no discussion. The
Administrator called the roll. Jason Black, aye; Daryl Sammet, aye; Danny Barksdale,
aye; and LaDon Townsend, aye. Motion carries unanimously.

MOTION was made by LaDon Townsend and seconded by Danny Barksdale to approve
the following contract/grant through ADEM for collection and disposal of scrap tires. Said
contract is to begin October 1, 2021 and run through September 30, 2024. The grant
amount is $150,000 with no match from the county.

Alabama Department of Environmental Management
1400 Coliseum Blvd. 36110-2400

Post Office Box 301463
Montgomery, Alabama 36130-1463
(334)271-7700 m FAX (334) 271-7950

July 7, 2021

The Honorable Collin Daly
Limestone County Commission
310 W. Washington St.

Athens, AL 35611

RE:

Scrap Tire Right-of-Way Program Enhancements
AEPACS Administrator Instructions
Account Verification Code: 1446-B6-8377
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Dear Chairman Daly:

The Alabama Department of Environmental Management is transitioning the Scrap Tire Right-of-Way
Program (STROW) to the Alabama Environmental Permitting and Compliance System (AEPACS) web
portal. This new system streamlines communication between the Department and counties making it easier
to access information regarding your county’s account information. All Scrap Tire Right-of-Way related
information, including the Application, Payment Requests and required reports, will be required to
be submitted electronically using the AEPACS for the STROW 2021-2024 Program. NOTE:
Submissions for the STROW 2018 - 2021 Program should be submitted in the usual manner.

The responsible official (County Commissioner) will need to set up a new administrator account in
AEPACS and will be responsible for the true and accurate information submitted through the new system.
Instructions for creating an account are attached. Please ensure the appropriate responsible official
receives the verification code listed above so that the administrator account can be established. Once
an administrator account is established, the administrator can invite other authorized users to have a role in
managing Payment Request submittals, related reports, and other information for the county within
AEPACS.

Instructions on how to navigate the online system can be accessed at
http://adem.alabama.gov/egov/files/Create ANAEPACSAccount.pdf.

If you have any questions, please contact Mr. Matt Boggan at (334) 271-7978 or by email at
rmboggan@adem.alabama.gov.

Sincerely,

%"’(;_r- - /r C N

Michael J. Cruise,
Chief Removals and Response Unit Environmental
Services Branch Land Division

The Chairman asked if there was any discussion. There was no discussion. The
Administrator called the roll. LaDon Townsend, aye; Danny Barksdale, aye; Daryl
Sammet, aye; and Jason Black, aye. Motion carries unanimously.

MOTION was made by Jason Black and seconded by LaDon Townsend to authorize the
Chairman to execute the following Southern Health Partners, Inc. Agreement for inmate
medical in the amount of $53,821.09 monthly. The initial term for this Agreement will
commence on October 1, 2021 and end on September 30, 2022, pending county attorney
approval.

HEALTH SERVICE AGREEMENT

THIS AGREEMENT between Limestone County, Alabama (hereinafter referred to as "County"),
and Southern Health Partners, Inc., a Delaware corporation, (hereinafter referred to as "SHP"), is
entered into as of the 7" day of September 2021. Services under this Agreement shall commence
on October 1, 2021, and shall continue through September 30, 2022, in accordance with Section
No. 6.1.


http://adem.alabama.gov/egov/files/CreateAnAEPACSAccount.pdf
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WITNESSETH:

WHEREAS, County is charged by law with the responsibility for obtaining and providing
reasonably necessary medical care for inmates or detainees of the Limestone County Detention
Center (hereinafter called "Jail") and,

WHEREAS, County and Sheriff desire to provide for health care to inmates in accordance
with applicable law; and,

WHEREAS, the County, which provides funding as approved by the Limestone County
Board of Commissioners for the Jail, desires to enter into this Agreement with SHP to promote
this objective; and,

WHEREAS, SHP is in the business of providing correctional health care services under
contract and desires to provide such services for County under the express terms and conditions
hereof.

NOW THEREFORE, in consideration of the mutual covenants and promises hereinafter
made, the parties hereto agree as follows:

ARTICLE 1: HEALTH CARE SERVICES.

1.1 General Engagement. County hereby contracts with SHP to provide for the
delivery of medical, basic dental and basic mental health services to inmates of Jail to the extent
set forth herein. This care is to be delivered to individuals under the custody and control of County
at the Jail, and SHP enters into this Agreement according to the terms and provisions hereof.
Basic dental services shall mean the starting point of dental services whereby SHP medical staff
will triage patients based on signs/symptoms, provide pain relief medication if needed, and treat
any infection prior to scheduling dental services with an outside provider. Basic mental health
services shall mean the starting point of mental health services whereby SHP medical staff will
continue, to the extent practicable, any prior mental health treatment plan a now- incarcerated
patient had in place, or, upon identification of a mental health service need, may have an on-site
provider(s) prescribe a low-level mental health medication until patient can be scheduled and
seen by an outside mental health professional, if needed.

1.2 Scope of General Services. The responsibility of SHP for care of an inmate
commences no earlier than the booking and physical placement of said inmate into the Jail and
notification to a member of the SHP medical staff of the same and to the extent SHP medical staff
is on-site. The health care services provided by SHP shall be for all persons committed to the
custody of the Jail, except those identified in Section No. 1.7. SHP shall provide and/or arrange
for professional medical, dental, mental health and related health care services for the inmates,
regularly scheduled sick call, nursing care, regular physician care, medical specialty services,
emergency medical care, emergency ambulance services when medically necessary, medical
records management, pharmacy services management, administrative support services, and
other services, all as more specifically described herein. As more fully explained in Section No.
1.4 herein, none of the services to be provided by SHP as described herein shall alter or eliminate
the duty and ability of the County, through its employees, to arrange for emergency medical care
at any time.

10



MINUTES, LIMESTONE COUNTY COMMISSION SEPTEMBER 7, 2021
COMMISSION MEETING

SHP shall be financially responsible for the costs of SHP physician, mid-level provider and
nurse staffing, over-the-counter medications, medical supplies, on-site clinical lab procedures, x-
ray procedures, medically generated hazardous waste disposal, office supplies, and
administrative services. County acknowledges that certain costs associated with providing
medical care to inmates will be accounted for by the annual cost pool described in Section No.
1.5 of this Agreement, including the costs of emergency kits and restocking of emergency kit
supplies, necessary license and permit fees, renal dialysis and other major chronic care, off-site
clinical lab procedures, dental services (inside and outside the Jail), EKG services (inside and
outside the Jail), tele-medicine consults requested and provided through SHP’s tele-medicine
provider, call-backs requested for special on-site services by a professional provider to address
non-emergent care needs, ambulance services, emergency room services, hospitalizations, and
all other medical and mental health services rendered outside the Jail. All pool costs in excess of
the annual cost pool limit shall be the financial responsibility of the County or shall not otherwise
be the financial responsibility of SHP.

County acknowledges that, SHP’s financial responsibility for the costs of prescription
medications and biological products used to prevent, diagnose or treat diseases and medical
conditions (including, but not limited to the costs of PPD solution for inmate Tuberculosis testing)
shall be limited to $54,000.00 per twelve-month annual contract period. SHP shall be responsible
for up to $54,000.00 per annual contract period in costs for prescription medications and biological
products used to prevent, diagnose or treat diseases and medical conditions (including, but not
limited to the costs of PPD solution for inmate Tuberculosis testing), and County shall be
responsible for all such costs in excess of $54,000.00 per annual contract period. In the event the
annual pharmacy cost limitation is exhausted for any given contract period, SHP shall submit
invoices to County for one hundred percent (100%) reimbursement of the excess costs for
prescription medications and biological products used to prevent, diagnose or treat diseases and
medical conditions (including, but not limited to the costs of PPD solution for inmate Tuberculosis
testing), or, at the County’s election, such excess costs may be applied to the outside cost pool
accounting totals. For all invoices payable to SHP as reimbursement for costs in excess of the
annual limit, such amounts shall be payable by County within thirty (30) days of the SHP invoice
date.

SHP may not provide and/or shall not pay for any services, supplies, equipment or other
items not specifically contained in this Agreement. Arrangements may be made in agreement with
the County for SHP to purchase items or provide services, outside of this Agreement, and by
mutual agreement between the County and SHP. Any such agreements shall be in writing.

Should new legislation require substantial or new medical directives to SHP in the
provision of services under this Agreement, SHP shall have the ability to seek from the County
any additional monies to fund such directives, and, in the event any such agreement for additional
monies is not reached, SHP shall have the right to terminate this Agreement, without cause, as
provided for in Section No. 6.2(c) of this Agreement.

1.3  Specialty Services. In addition to providing the general services described above,
SHP by and through its licensed health care providers shall arrange and/or provide to inmates at
the Jail specialty medical services to the extent such are determined to be medically necessary
by SHP. In the event non-emergency specialty care is required and cannot be rendered at the
Jail, SHP shall make arrangements with County for the transportation of the inmates in
accordance with Section No. 1.9 of this Agreement. The County shall be responsible for the
transportation and for any and all costs associated with the same.
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1.4  Emergency Services. When on-site, SHP staff shall be a resource for providing on-
site emergency medical care, as medically necessary, to inmates, or for arranging for emergency
ambulance transportation of inmates for off-site care. The costs of emergency ambulance
transportation shall either be billed directly to County by the provider or placed in the annual cost
pool, at the County’s election. County acknowledges that, whether or not an SHP staff member
is on-site, in the event of a medical emergency, Jail staff shall retain the right and ability to contact
an ambulance provider directly for the transportation of an inmate for emergency medical services
outside the Jail or to arrange for the transport of an inmate for emergency medical services, and
further that, in no event shall Jail staff be required to contact SHP medical staff prior to initiating
life-saving measures, contacting the local 911 service or other third-party calling programs, or
otherwise seeking the highest priority emergency medical attention, as reasonable and
appropriate, for any inmate Jail staff believes to be in need of immediate medical care.

1.5 Limitations on Costs - Cost Pool. SHP shall, at its own cost, arrange for medical
services for any inmate who, in the opinion of the Medical Director (hereinafter meaning a licensed
SHP physician), requires such care. SHP's maximum liability for costs associated with emergency
kits and restocking of emergency kit supplies, necessary license and permit fees, renal dialysis
and other major chronic care, off-site clinical lab procedures, dental services (inside and outside
the Jail), EKG services (inside and outside the Jail), tele-medicine consults requested and
provided through SHP’s tele-medicine provider, call-backs requested for special on-site services
by a professional provider to address non-emergent care needs, ambulance services, emergency
room services, hospitalizations, and all other medical and mental health services rendered outside
the Jail shall be limited by a pool established in the amount of $150,000.00 in the aggregate for
all inmates in each year (defined as a twelve-month contract period) of this Agreement. The pool
shall be established by funds included in the compensation paid by the County to SHP under
Section No. 7.1 of this Agreement. If the costs of all care as described in this Section No. 1.5
exceed the amount of $150,000.00 in any year, SHP shall either pay for the additional services
and submit invoices supporting the payments to the County along with an SHP invoice for one
hundred percent (100%) of the costs in excess of $150,000.00, or in the alternative, shall refer all
additional qualifying invoices to County for payment directly to the provider of care. The date of
service for any cost pool items shall be used to determine the calendar month in which the
expenses are applied within the cost pool, unless otherwise advised by the County during
reconciliation and/or cost pool billing purposes. For all invoices payable to SHP as reimbursement
for pool excess costs, such amounts shall be payable by County within thirty days of the SHP
invoice date. SHP shall allow a grace period of up to sixty days from the date of invoice and shall
thereafter apply a late fee of two percent (2%) on the balance each month until SHP has been
reimbursed in full. For purposes of this Section 1.5, the pool amount shall be prorated for any
contract period of less or more than twelve months.

If the costs of care as described in this Section No. 1.5 are less than $150,000.00 in any
year (defined as a twelve-month contract period), SHP shall repay to County eighty percent (80%)
of the balance of unused cost pool funds up to the $150,000.00 annual limit. County
acknowledges that, at the end of each contract period, the cost pool billing shall remain open for
approximately sixty days in order to allow reasonable time for processing of additional claims
received after the new contract period begins and prior to issuing any such refund to County for
unused cost pool funds. Specifically, the cost pool cut-off date shall be November 30 based on a
contract period schedule ending on September 30 each year. SHP shall continue to process cost
pool payments applicable to the prior contract period through November 30 and apply those
amounts toward the prior year's cost pool limit. Any additional cost pool charges received
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subsequent to the November 30 cut-off date which are applicable to the prior contract period shall
either be rolled over into the pool for the then-current contract period or be referred to County for
payment directly to the provider of care.

The intent of this Section No. 1.5 is to define SHP's maximum financial liability and
limitation of costs for emergency kits and restocking of emergency kit supplies, necessary license
and permit fees, renal dialysis and other major chronic care, off-site clinical lab procedures, dental
services (inside and outside the Jail), EKG services (inside and outside the Jail), tele-medicine
consults requested and provided through SHP’s tele-medicine provider, call-backs requested for
special on-site services by a professional provider to address non-emergent care needs,
ambulance services, emergency room services, hospitalizations, and all other medical and mental
health services rendered outside the Jail.

In the event the annual costs for prescription medications and biological products used to
prevent, diagnose or treat diseases and medical conditions (including, but not limited to the costs
of PPD solution for inmate Tuberculosis testing) are in excess of the pharmacy limit for any given
twelve-month contract period, as described in Section No. 1.2, SHP shall submit invoices to
County for one hundred percent (100%) reimbursement of such excess costs to SHP, or, at the
County’s election, such costs may be applied to the outside cost pool accounting totals.

1.6 Injuries Incurred Prior to Incarceration; Pregnancy. SHP shall not be financially
responsible for the cost of any medical treatment or health care services provided to any inmate
prior to the inmate's formal booking and commitment into the Jail.

Furthermore, SHP shall not be financially responsible for the cost of medical treatment or
health care services provided outside the Jail to medically stabilize any inmate presented at
booking with a life-threatening injury or illness or in immediate need of emergency medical care.
An inmate shall not be accepted into the Jail by County without first being medically cleared for
booking and commitment. Once an inmate has been medically stabilized and committed to the
Jail, SHP shall, upon notification by Jail staff to a member of the SHP medical staff of a medical
need and to the extent SHP medical staff is on-site, in accordance with the provisions of Section
No. 1.2, provide or arrange for medical treatment and health care services regardless of the nature
of the illness or injury or whether or not the illness or injury occurred prior or subsequent to the
individual's incarceration at the Jail. An inmate shall be considered medically stabilized when the
patient’s medical condition no longer requires immediate emergency medical care or outside
hospitalization so that the inmate can reasonably be housed inside the Jail. SHP’s financial
responsibility for such medical treatment and health care services shall be in accordance with,
and as limited by, Section Nos. 1.2 and 1.5 of this Agreement.

It is expressly understood that SHP shall not be responsible for medical costs associated
with the medical care of any infants born to inmates. SHP shall provide and/or arrange for health
care services to inmates up to, through, and after the birth process, but health care services
provided to an infant following birth, other than those services that may be delivered in the Jail
prior to transport to a hospital, shall not be the financial responsibility of SHP. In any event, SHP
shall not be responsible for the costs associated with performing or furnishing of abortions of any
kind.
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1.7 Inmates Outside the Facilities. The health care services contracted in the
Agreement are intended only for those inmates in the actual physical custody of the Jail and for
inmates held under guard in outside hospitals or other medical facilities who remain in official
custody of the Jail. Inmates held under guard in outside hospitals or other medical facilities are to
be included in the Jail’s daily population count. No other person(s), including those who are in any
outside hospital who are not under guard, shall be the financial responsibility of SHP, nor shall
such person(s) be included in the daily population count.

Inmates on any sort of temporary release or escape, including, but not limited to inmates
temporarily released for the purpose of attending funerals or other family emergencies, inmates
on escape status, inmates on pass, parole or supervised custody who do not sleep in the Jail at
night, shall not be included in the daily population count, and shall not be the responsibility of SHP
with respect to the payment or the furnishing of their health care services.

The costs of medical services rendered to inmates who become ill or who are injured
while on such temporary release or work-release shall not then become the financial responsibility
of SHP after their return to the Jail. This relates solely to the costs associated with treatment of a
particular iliness or injury incurred by an inmate while on such temporary release. In all cases,
SHP shall be responsible for providing medical care for any inmate who presents to medical staff
on-site at the Jail to the extent such care can be reasonably provided on-site or shall assist with
arrangements to obtain outside medical care as necessary. The costs of medical services
associated with a particular illness or injury incurred by an inmate while on temporary release or
work-release may be the personal responsibility of the inmate, or covered by workers’
compensation, medical insurance, accident insurance, or any other policy of insurance or source
of payment for medical and hospital expenses. In the absence of adequate insurance coverage,
or other source of payment for medical care expenses, such costs may, at the election of the
County, be applied toward the annual cost pool described in Section No. 1.5. Such costs shall not
otherwise be the financial responsibility of SHP.

Persons in the physical custody of other police or other penal jurisdictions at the request
of County, by Court order or otherwise, are likewise excluded from the Jail's population count and
are not the responsibility of SHP for the furnishing or payment of health care services.

1.8 Elective Medical Care. SHP shall not be responsible for providing elective medical
care to inmates, unless expressly contracted for by the County. For purposes of the Agreement,
"elective medical care" means medical care which, if not provided, would not, in the opinion of
SHP, cause the inmate's health to deteriorate or cause definite harm to the inmate's well-being.
Any referral of inmates for elective medical care must be reviewed by County prior to provision of
such services.

1.9 Transportation Services. To the extent any inmate requires off-site nonemergency
health care treatment including, but not limited to, hospitalization care and specialty services, for
which care and services SHP is obligated to arrange under this Agreement, County shall, upon
request by SHP, its agents, employees or contractors, provide transportation as reasonably
available provided that such transportation is scheduled in advance.
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ARTICLE II: PERSONNEL.

2.1 Staffing. County acknowledges that SHP will provide an on-site staffing plan
averaging one hundred seventy-two (172) hours each week, as outlined in the staffing model
provided herein for reference. Staffing hours worked in excess of this contracted staffing plan, not
to include SHP training hours, may be billed back to the County on a monthly basis, at the actual
wage and benefit rate, for staffing services performed on-site at the facility.

POSITION S M T w [T F S HOURS/WEEK
Professional Staff
Medical Director / physician 2 2
Extender (NP/PA)
Administrative Staff
Medical Team Administrator Nurse 8,8 |8|8]|8 40
Medical Clerk 8| 8| 8| 8| 8 40
Psychiatric-trained RN 8 8
Staff Nurse 12112 |12 36
Staff Nurse 12|12 | 12 | 12 48

a. Holidays. SHP reserves the right to make adjustments to the regular staffing schedule for

flexible coverage on SHP-designated holidays. County acknowledges a holiday staffing exception
for the Medical Team Administrator nurse (who shall be allowed absences on SHP- designated
holidays)

b. Other Absences. There shall be an allowance for a reasonable number of absences for
medical staff vacation, paid time off, and sick days. In the event of any absences in excess of five
(5) consecutive days, not to include vacation time or SHP-designated holidays, SHP shall refund
the County the cost of the staffing hours on the next month’s base fee billing.

C. Medication Passes. SHP staff shall prepare all inmate medications. SHP staff shall, when
on-site, pass medications to inmates. Jail staff shall not routinely pass inmate medications.
However, County acknowledges that in the absence of an SHP nurse on-site, Jail staff shall
administer all inmate medications, without delay, as scheduled per written medication Order.

d. Meal breaks. It is understood and agreed that SHP employees are entitled to unpaid meal
breaks when working shifts of eight (8) hours or more. SHP employees shall be allowed to leave
the facility during this time, or if a break is taken on-site, are to have uninterrupted time unless
called to an emergency response. Such meal breaks are to be usual and customary, and not
overly excessive.

It is understood the Professional Provider may be filled by a Physician, or Mid-Level
Practitioner. Either shall be duly licensed to practice medicine in the State of Alabama and shall
be available to our nursing staff for resource, consultation and direction twenty-four (24) hours
per day, seven (7) days per week. Provider visits shall not be scheduled on holidays.
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The scheduling of staff shifts may be flexible and adjusted by SHP in order to maintain
stability of the program and consistency with staff. Any adjustments or changes to fixed schedules
would be made after discussions with the Jail Administrator and other involved County officials.
Professional Provider visit times and dates shall be coordinated with Jail Management and may
include the use of telehealth services. Some of the Professional Provider time may be used for
phone consults with medical staff and for other administrative duties.

SHP shall make reasonable efforts to supply the staffing levels contained in this section,
however, failure to continuously supply all of the required staffing due to labor market demands
or other factors outside the control of SHP, after such reasonable efforts have been made, shall
result in discussions between SHP and the County to renegotiate the contract terms and pricing.

Based on actual staffing needs as affected by medical emergencies, riots, increased or
decreased inmate population, and other unforeseen circumstances, certain increases or
decreases in staffing requirements may be waived as agreed to by County and SHP.

Should medical services fall behind due to situations outside of SHP control, such as those
described in Section 4.3, below, and additional hours and/or SHP staff are required to bring
services current, the County shall be billed and agrees to pay for the additional time incurred by
SHP to bring services current. SHP staff shall document and report such issues of backlogs
created by inadequate officer staffing levels and provide notification to the Jail Administrator prior
to providing additional nursing hours to bring services current.

2.2 Licensure, Certification and Registration of Personnel. All personnel provided or
made available by SHP to render services hereunder shall be licensed, certified or registered, as
appropriate, in their respective areas of expertise as required by applicable Alabama law. SHP
shall be responsible for verifying licensure requirements and qualifications, and County shall be
responsible for timely background checks and clearance checks upon request by SHP.

2.3 County's Satisfaction with Health Care Personnel. SHP shall have the sole
discretion and authority in all personnel hiring decisions. In no event shall the County or Sheriff
retain the right to hire and fire SHP personnel. SHP shall retain control over and have the final
authority concerning the staffing of its health care personnel. If County becomes dissatisfied with
any health care personnel provided by SHP hereunder, or by any independent contractor,
subcontractors or assignee, SHP, in recognition of the sensitive nature of correctional services,
shall, following receipt of written notice from County of the grounds for such dissatisfaction and in
consideration of the reasons therefor, exercise its best efforts to resolve the problem. If the
problem is not resolved satisfactorily to County, SHP shall remove or shall cause any independent
contractor, subcontractor, or assignee to remove the individual about whom County has
expressed dissatisfaction. Should removal of an individual become necessary, SHP will be
allowed reasonable time, prior to removal, to find an acceptable replacement, without penalty or
any prejudice to the interests of SHP.

2.4 Use of Inmates in the Provision of Health Care Services. Inmates shall not be
employed or otherwise engaged by either SHP or County in the direct rendering of any health
care services.

25 Subcontracting and Delegation. In performing its obligations under the Agreement,
it is understood that SHP is not licensed or otherwise authorized to engage in any activity that
may be construed or deemed to constitute the practice of medicine, dentistry, or other
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professional healthcare service requiring licensure or other authorization under state law. To fulfill
its contractual obligations, SHP may engage physicians or other clinicians as independent
contractors, rather than employees, in order to supply the clinical services required under this
Agreement. SHP shall engage contract professionals that meet the applicable professional
licensing requirements and SHP shall exercise administrative supervision of such contract
professionals as necessary to ensure the fulfilment of the obligations contained in this
Agreement. Contract professionals shall provide clinical services under this Agreement in a
manner reasonably consistent with the independent clinical judgment that the contract
professional is required to exercise. For each agent and subcontractor, including all medical
professionals, physicians, dentists and nurses performing duties as agents or independent
contractors of SHP under this Agreement, SHP shall provide County proof, if requested, that there
is in effect a professional liability or medical malpractice insurance policy.

2.6 Discrimination. During the performance of this Agreement, SHP, its employees,
agents, subcontractors, and assignees agree as follows:

a. None shall discriminate against any employee or applicant for employment because of
race, religion, color, sex or national origin, except where religion, sex or national origin is a bona
fide occupational qualification reasonably necessary to the normal operation of the contractor.

b. In all solicitations or advertisements for employees, each shall state that it is an equal
opportunity employer.

C. Notices, advertisements and solicitations placed in accordance with federal law, rule or
regulation shall be deemed sufficient for the purpose of meeting the requirements of this section.

2.7 Training of Personnel. SHP shall provide annual training courses in
Cardiopulmonary Resuscitation (CPR) and First Aid, as requested by the County. The cost of
certification shall be the responsibility of the County. SHP shall also provide additional training
courses on a variety of topics, at no cost to the County, upon request by the County to SHP.
Such training courses shall be scheduled by the County and SHP at a mutually agreed upon
time and location. It is hereby acknowledged by the parties that any such training would be
supplemental to any training required by the State or any other governmental body for
correctional officers. The County recognizes and acknowledges that the County shall be
responsible for training of its own employees and agents. County training of its own staff shall
include training regarding intake and screening, and medical services for inmates, as required
by federal and/or state statute, regulation, and/or law.

SHP recognizes that certain training of SHP medical staff may need to be accomplished
by the County for the purposes of inmate interaction, and as may be required by statute, regulation
and/or law. SHP may require reimbursement of these training period hours if they are over and
above the contracted on-site hours as agreed upon within the proposal and this Agreement.

ARTICLE Il REPORTS AND RECORDS

3.1 Medical Records. County acknowledges that SHP’s responsibility for all inmate
medical records shall commence on the effective date of this Agreement, and that the
responsibility for all inmate medical records prior to the effective date of this Agreement shall rest
solely with the County. Nothing in this Agreement shall be interpreted to impose responsibility on
SHP for inmate medical records prior to the effective date of this Agreement. County does further
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acknowledge, however, that SHP will assist County with the fulfilment of requests for production
of medical records for those medical services provided prior to the effective date of this
Agreement, and by doing so does not assume any responsibility for such records. It is mutually
understood by both parties that, during the term of this Agreement, SHP shall serve as the
Records Custodian in all medical record matters, in accordance with all applicable laws.

Commencing on the effective date of this Agreement, SHP shall cause and require to be
maintained a complete and accurate medical record for each inmate who has received health
care services. Each medical record will be maintained in accordance with applicable laws and
County's policies and procedures. The medical records shall be kept separate from the inmate's
confinement record. A complete legible copy of the applicable medical record shall be available,
at all times, to County as custodian of the person of the patient. Medical records shall be kept
confidential. Subject to applicable law regarding confidentiality of such records, SHP shall comply
with Alabama law and County's policy with regard to access by inmates and Jail staff to medical
records. No information contained in the medical records shall be released by SHP except as
provided by County's policy, by a court order, or otherwise in accordance with the applicable law.
SHP shall, at its own cost, provide all medical records, forms, jackets, and other materials
necessary to maintain the medical records. At the termination of this Agreement, all medical
records shall be delivered to and remain with County. However, County shall provide SHP with
reasonable ongoing access to all medical records even after the termination of this Agreement
for the purposes of defending litigation.

3.2 Reqular Reports by SHP to County. Upon request, SHP shall provide to County,
on a date and in a form mutually acceptable to SHP and County, reports relating to services
rendered under this Agreement.

3.3 Inmate Information. Subject to the applicable Alabama law, in order to assist SHP
in providing the best possible health care services to inmates, County shall provide SHP with
information pertaining to inmates that SHP and County mutually identify as reasonable and
necessary for SHP to adequately perform its obligations hereunder.

3.4 SHP Records Available to County with Limitations on Disclosure. SHP shall make
available to County, at County's request, records, documents and other papers relating to the
direct delivery of health care services to inmates hereunder. County understands that written
operating policies and procedures employed by SHP in the performance of its obligations
hereunder are proprietary in nature and shall remain the property of SHP and shall not be
disclosed without written consent. Information concerning such may not, at any time, be used,
distributed, copied or otherwise utilized by County, except in connection with the delivery of health
care services hereunder, or as permitted or required by law, unless such disclosure is approved
in advance writing by SHP. SHP policies and procedures are for use by SHP employees only,
and are not intended to establish a standard of medical care, and such information should not be
used as final determination of medical service, knowing each situation is individually evaluated,
and good prudent medical judgement is to be used. Proprietary information developed by SHP
shall remain the property of SHP.

3.5 County Records Available to SHP with Limitations on Disclosure. During the term
of this Agreement and for a reasonable time thereafter, County shall provide SHP, at SHP's
request, County's records relating to the provision of health care services to inmates as may be
reasonably requested by SHP or as are pertinent to the investigation or defense of any claim
related to SHP's conduct. Consistent with applicable law, County shall make available to SHP

18



MINUTES, LIMESTONE COUNTY COMMISSION SEPTEMBER 7, 2021
COMMISSION MEETING

such inmate medical records as are maintained by County, hospitals and other outside health
care providers involved in the care or treatment of inmates (to the extent County has any control
over those records) as SHP may reasonably request. Any such information provided by County
to SHP that County considers confidential shall be kept confidential by SHP and shall not, except
as may be required by law, be distributed to any third party without the prior written approval of
County.

ARTICLE IV: SECURITY

4.1 General. SHP and County understand that adequate security services are essential
and necessary for the safety of the agents, employees and subcontractors of SHP as well as for
the security of inmates and County's staff, consistent with the correctional setting. County shall
take all reasonable steps to provide sufficient security to enable SHP to safely and adequately
provide the health care services described in this Agreement. It is expressly understood by County
and SHP that the provision of security and safety for the SHP personnel is a continuing
precondition of SHP’s obligation to provide its services in a routine, timely, and proper fashion, to
the extent that if, in SHP’s sole discretion, the safety and security of SHP personnel are
compromised, SHP may exercise its right to immediately terminate services, in accordance with
the provisions of Section No. 6.2(b) of this Agreement.

4.2 Loss of Equipment and Supplies. SHP shall be liable for loss of or damage to
equipment and supplies of SHP, its agents, employees or subcontractors only in the event such
loss or damage was caused by the negligence of SHP or its employees.

4.3 Officer Staffing Levels. It is understood SHP medical staff are given clearance to
work and perform medical functions within the Jail. The County shall be responsible for
compliance with any county, state or federal entity requirements or regulations applicable to the
County regarding staffing. Should staffing levels of the correctional staff cause the SHP medical
staff to be unable to complete its services in a timely manner, SHP medical staff shall document
and promptly report any issues of backlogs created by the correctional staffing levels to the Jalil
Administrator. The County shall upon notification by SHP exercise every effort to bring officer
staffing up to levels sufficient to allow SHP medical staff to work and perform its services and
medical functions within the Jail. For the purposes of this Section No. 4.4, “timely manner” means
unable to complete an initial screening for those patients for whom such is warranted within
twenty-four (24) hours of booking, unable to see a patient in response to a routine sick call request
within twenty-four (24) hours of said request, and/or unable to see a patient for a history and
physical within fourteen (14) days of the date of booking. SHP’s inability to complete an initial
screening, see a patient in response to a routine sick call, and/or to see a patient for a history and
physical in a timely manner due to circumstances unrelated to the staffing levels of correctional
staff shall not be a breach of this Section.

ARTICLE V: OFFICE SPACE. EQUIPMENT. INVENTORY AND SUPPLIES.

5.1 General. County agrees to provide SHP with reasonable and adequate office and
medical space, facilities, equipment, local telephone and telephone line and utilities and County
will provide necessary maintenance and housekeeping of the office and medical space and
facilities (including incidentals such as tissue and hand towels).
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5.2 Delivery of Possession. County shall provide to SHP, beginning on the date of
commencement of this Agreement, possession and control of all County medical and office
equipment in place at the Jail's health care unit. At the termination of this or any subsequent
Agreement, SHP shall return to County’s possession and control all medical and office equipment,
in working order, reasonable wear and tear excepted, which were in place at the Jail's health care
unit prior to the commencement of services under this Agreement.

5.3 Maintenance and Replenishment of Equipment. Except for the equipment and
instruments owned by County at the inception of this Agreement, any equipment or instruments
required by SHP during the term of this Agreement shall be purchased by SHP at its own cost. At
the end of this Agreement, or upon termination, County shall be entitled to purchase SHP's
equipment and instruments at an amount determined by SHP.

54 Infection Control - Personal Protective Equipment (PPE). SHP and County
understand that adequate infection control PPE are essential and necessary for the health and
safety of the agents, employees and subcontractors of SHP as well as for the health and safety
of inmates and County's staff, consistent with the correctional setting. SHP shall be financially
responsible for the reasonable costs associated with providing sufficient infection control PPE for
its employees and/or subcontractors in compliance with regular County, State or Federal entity
requirements or regulations. In the instance of any outbreak, pandemic, jail directive/instruction,
or other unusual infection control situation, additional PPE supplies and/or cost increases above
SHP’s usual practice and procedure shall be assessed back to the County either through a
contracted cost pool structure or direct billing back to the County for reimbursement to SHP.

ARTICLE VI: TERM AND TERMINATION OF AGREEMENT

6.1 Term. This Agreement shall commence on October 1, 2021. The initial term of this
Agreement shall end on September 30, 2022, and this Agreement shall thereafter be
automatically extended for additional periods of twelve months each, beginning on October 1 of
each year, subject to County funding availability, unless either party provides written notice to the
other of its intent to terminate, or non-renew, in accordance with the provisions of Section No. 6.2
of this Agreement.

6.2 Termination. This Agreement, or any extension thereof, may be terminated as
otherwise provided in this Agreement or as follows:

(a) Termination by agreement. In the event that each party mutually agrees in writing, this
Agreement may be terminated on the terms and date stipulated therein.

(b) Termination for Cause. SHP shall have the right to terminate this Agreement at any time
for Cause, which may be effected immediately after establishing the facts warranting the
termination, and without any further obligation to County, by giving written notice and a statement
of reasons to County in the event:

(i) The safety and security of SHP personnel is determined by SHP, in its sole
discretion, to be compromised, either as a direct, or indirect, result of County’s
failure to provide adequate security services, the provision of which is a continuing
precondition of SHP’s obligation to perform work under this Agreement, or

(i) County fails to compensate SHP for charges or fees due, either in whole, or in part,
under this Agreement, according to the terms and provisions as stated herein.
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Cause shall not, however, include any actions or circumstances constituting Cause under (i) or
(i) above if County cures such actions or circumstances within a specified period following
delivery of written notice by SHP setting forth the actions or circumstances constituting Cause,
during which period SHP may permit County, solely by express agreement, time to provide
sufficient remedy to SHP’s satisfaction. In the event of (ii) above, County shall have no more than
seven (7) days following receipt of written notice from SHP to cure the default. In all cases, this
Agreement may be terminated immediately by SHP, without notice, in the event of (i) above, if, in
SHP’s sole discretion, such immediate termination of services is necessary to preserve the safety
and well-being of SHP personnel. Upon such a termination for Cause, County acknowledges that,
SHP shall be entitled to all compensation fees and charges due for services rendered hereunder,
without penalty or liability to SHP, up through and including the last day of services, and further
that, County shall be obligated to compensate SHP accordingly for such services rendered up
through and including the last day of services, consistent with the terms and provisions of this
Agreement. If any costs relating to the period subsequent to such termination date have been
paid by County in the case of (i) above, SHP shall promptly refund to County any such
prepayment.

(© Termination or non-renewal by Cancellation. This Agreement may be canceled or
non-renewed without cause by either party upon sixty (60) days prior written notice in accordance
with Section 9.3 of this Agreement.

(d) Annual Appropriations and Funding. This Agreement shall be subject to the annual
appropriation of funds by the Limestone County Board of Commissioners. Notwithstanding any
provision herein to the contrary, in the event funds are not appropriated for this Agreement,
County shall be entitled to immediately terminate this Agreement, without penalty or liability,
except the payment of all contract fees due under this Agreement through and including the last
day of service.

6.3 Responsibility for Inmate Health Care. Upon termination of this Agreement, all
responsibility for providing health care services to all inmates shall belong to County.

ARTICLE COMPENSATION.

7.1 Base Compensation. County shall compensate SHP based on the twelve month
annualized price of $645,853.08 during the initial term of this Agreement, payable in monthly
installments, which price shall include all funds establishing the cost pool set forth in Section No.
1.5 of this Agreement. Monthly installments during the initial term of this Agreement shall be in
the amount of $53,821.09 each. SHP shall bill County approximately thirty days prior to the month
in which services are to be rendered. County agrees to pay SHP prior to the tenth day of the
month in which services are rendered. In the event this Agreement should commence or terminate
on a date other than the first or last day of any calendar month, compensation to SHP shall be
prorated accordingly for the shortened month.

7.2 Increases in Inmate Population. County and SHP agree that the annual base price
is calculated based upon an average daily inmate population of up to 288. If the average daily
inmate population exceeds 288 inmates for any given month, the compensation payable to SHP
by County shall be increased by a per diem rate of $1.74 for each inmate over 288. The average
daily inmate resident population shall be calculated by adding the population or head count totals
taken at a consistent time each day and dividing by the number of counts taken. The excess over
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an average of 288, if any, will be multiplied by the per diem rate and by the number of days in the
month to arrive at the increase in compensation payable to SHP for that month. In all cases where
adjustments become necessary, the invoice adjustment will be made on the invoice for a
subsequent month’s services. For example, if there is an average population for any given month
of 293 inmates, resulting in an excess of five (5) inmates, then SHP shall receive additional
compensation of five (5) times the per diem rate times the number of days in that month. The
resulting amount shall be an addition to the regular base fee and will be billed on a subsequent
monthly invoice.

This per diem is intended to cover additional cost in those instances where minor, short-
term changes in the inmate population result in the higher utilization of routine supplies and
services. However, the per diem is not intended to provide for any additional fixed costs, such as
new fixed staffing positions that might prove necessary if the inmate population grows significantly
and if the population increase is sustained. In such cases, SHP reserves the right to negotiate for
an increase to its staffing complement and its contract price in order to continue to provide
services to the increased number of inmates and maintain the quality of care. This would be done
with the full knowledge and agreement of the Sheriff and other involved County officials and
following appropriate notification to County.

7.3 Future Years' Compensation. The amount of compensation (i.e., annual base price
and per diem rate as defined in Section Nos. 7.1 and 7.2, respectively) to SHP shall increase at
the beginning of each contract year. The amount of compensation shall increase by three percent
(3%) for each annual renewal period.

7.4 Inmates from Other Jurisdictions. Medical care rendered within the Jail to inmates
from jurisdictions outside Limestone County and housed in the Jail pursuant to written contracts
between County and such other jurisdictions shall be the responsibility of SHP, but as limited by
Section No. 1.7. Medical care that cannot be rendered within the Jail shall be arranged by SHP,
but SHP shall have no financial responsibility for such services to those inmates. County shall be
financially responsible for the cost of all inmate prescription medications, specialized medical
equipment and supplies in the event of a refusal to pay on the part of the jurisdiction with which
Limestone County has entered into such contract.

7.5 Responsibility for Work Release Inmates. SHP and County agree that SHP shall
be responsible for providing on-site medical services as reasonable and appropriate to County
inmates assigned to work release and/or release for community service work for government or
nonprofit agencies upon an inmate’s presentation to SHP medical staff at the Jail. Notwithstanding
any other provisions of this Agreement to the contrary, SHP and County agree that County
inmates assigned to work release, including work for Limestone County agencies, are themselves
personally responsible for the costs of any medical services performed by providers other than
SHP, when the illness or injury is caused by and results directly or indirectly from the work being
performed, or when such illness or injury is treated while the inmate is on work release. The costs
of medical services associated with a particular illness or injury incurred by an inmate while on
work-release may be covered by workers’ compensation, medical insurance, accident insurance,
or any other policy of insurance or source of payment for medical and hospital expenses, but such
costs shall not otherwise be the financial responsibility of SHP. In all cases, SHP shall be
responsible for providing medical care for any inmate who presents to medical staff on-site at the
Jail, including any inmate injured or infirmed while on work release or release for community
service, to the extent such care can be reasonably provided on-site, or shall assist with
arrangements to obtain outside medical care as necessary.
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ARTICLE VIII: LIABILITY AND RISK MANAGEMENT.

8.1 Insurance. At all times during this Agreement, SHP shall maintain professional
liability insurance covering SHP for its work at County, its employees and its officers in the
minimum amount of at least one million dollars ($1,000,000.00) per occurrence and five million
dollars ($5,000,000.00) in the aggregate. SHP shall provide County with a Certificate of Insurance
evidencing such coverage and shall have County named as an additional insured. In the event of
any expiration, termination or modification of coverage, SHP will notify County in writing.

8.2 Lawsuits Against County. In the event that any lawsuit (whether frivolous or
otherwise) is filed against County, its elected officials, employees and agents based on or
containing any allegations concerning SHP’s medical care of inmates and the performance of
SHP's employees, agents, subcontractors or assignees, the parties agree that SHP, its
employees, agents, subcontractors, assignees or independent contractors, as the case may be,
may be joined as parties defendant in any such lawsuit and shall be responsible for their own
defense and any judgments rendered against them in a court of law.

Nothing herein shall prohibit any of the parties to this Agreement from joining the
remaining parties hereto as defendants in lawsuits filed by third parties.

8.3 Hold Harmless. SHP agrees to indemnify and hold harmless the County, its agents
and employees from and against any and all claims, actions, lawsuits, damages, judgments or
liabilities of any kind arising solely out of the aforementioned program of health care services
provided by SHP. This duty to indemnify shall include all attorneys’ fees and litigation costs and
expenses of any kind whatsoever. County or Sheriff shall promptly notify SHP of any incident,
claim, or lawsuit of which County or Sheriff becomes aware and shall fully cooperate in the
defense of such claim, but SHP shall retain sole control of the defense while the action is pending,
to the extent allowed by law. In no event shall this agreement to indemnify be construed to require
SHP to indemnify the County, its agents and/or employees from the County’s, its agents’ and/or
employees’ own negligence and/or their own actions or inactions.

SHP shall not be responsible for any claims, actions, lawsuits, damages, judgments or
liabilities of any kind arising out of the operation of the facility and the negligence and/or action or
inaction of the Sheriff, County or their employees or agents. SHP shall promptly notify the County
of any incident, claim, or lawsuit of which SHP becomes aware and shall fully cooperate in the
defense of such claim, but the County shall retain sole control of the defense while the action is
pending, to the extent allowed by law. In no event shall this agreement be construed to require
the County to indemnify SHP, its agents and/or employees from SHP’s, its agents’ and/or
employees’ own negligence and/or their own actions or inactions.

ARTICLE IX: MISCELLANEOUS.

9.1 Independent Contractor Status. The parties acknowledge that SHP is an independent
contractor engaged to provide for the delivery of health services to inmates at the Jail, as set forth
in this Agreement. Nothing in this Agreement is intended nor shall be construed to create an
agency relationship, an employer/employee relationship, or a joint venture relationship between
the parties.
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9.2 Assignment and Subcontracting. SHP shall not assign this Agreement to any other
corporation without the express written consent of County which consent shall not be
unreasonably withheld. Any such assignment or subcontract shall include the obligations
contained in this Agreement. Any assignment or subcontract shall not relieve SHP of its
independent obligation to provide the services and be bound by the requirements of this
Agreement.

9.3 Notice. Unless otherwise provided herein, all notices or other communications
required or permitted to be given under this Agreement shall be in writing and shall be deemed to
have been duly given if delivered personally in hand or delivered by certified or registered first-
class mail (return receipt requested, postage prepaid) or Federal Express, UPS or other reputable
overnight courier service (with signed delivery confirmation), and transmitted by electronic mail
transmission, including PDF (with delivery and read receipt confirmation), and addressed to the
appropriate party at the following address and regularly-monitored electronic mail address of such
party, or to any other person at any other address and regularly-monitored electronic mail address
as may be designated in writing by the parties:

a. County: Limestone County Commission
ATTN: County Administrator
310 West Washington Street
Athens, Alabama 35611
Email: ellen.morell@limestonecountv-al.gov

b. SHP: Southern Health Partners, Inc.
2030 Hamilton Place Boulevard, Suite 140
Chattanooga, Tennessee 37421 Attn: President
Email: iennifer.hairsine@southernhealthpartners.com and
lacev.lafuze@southernhealthpartners.com

Notices shall be effective upon receipt regardless of the form used.

9.4 Governing Law and Disputes. This Agreement and the rights and obligations of the
parties hereto shall be governed by, and construed according to, the laws of the State of Alabama,
except as specifically noted. Disputes between the Parties shall, first, be formally mediated by a
third party or entity agreeable to the Parties, in which case the Parties shall engage in good faith
attempts to resolve any such dispute with the Mediator before any claim or suit arising out of this
Agreement may be filed in a court of competent jurisdiction.

9-5 Entire Agreement. This Agreement constitutes the entire agreement of the parties
and is intended as a complete and exclusive statement of the promises, representations,
negotiations, discussions and agreements that have been made in connection with the subject
matter hereof. No modifications or amendment to this Agreement shall be binding upon the parties
unless the same is in writing and signed by the respective parties hereto. All prior negotiations,
agreements and understandings with respect to the subject matter of this Agreement are
superseded hereby.

9.6 Amendment. This Agreement may be amended or revised only in writing and
signed by all parties.
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9.7 Waiver of Breach. The waiver by either party of a breach or violation of any
provision of this Agreement shall not operate as, or be construed to be, a waiver of any
subsequent breach of the same or other provision hereof.

9.8 Other Contracts and Third-Party Beneficiaries. The parties acknowledge that SHP
is neither bound by nor aware of any other existing contracts to which County is a party and which
relate to the providing of medical care to inmates at the Jail. The parties agree that they have not
entered into this Agreement for the benefit of any third person or persons, and it is their express
intention that the Agreement is intended to be for their respective benefit only and not for the
benefit of others who might otherwise be deemed to constitute third-party beneficiaries hereof.

9.9 Severability. In the event any provision of this Agreement is held to be
unenforceable for any reason, the unenforceability thereof shall not affect the remainder of the
Agreement which shall remain in full force and effect and enforceable in accordance with its terms.

9.10 Liaison. The Limestone County Sheriff or his designee shall serve as the liaison
with SHP.
9.11 Cooperation. On and after the date of this Agreement, each party shall, at the

request of the other, make, execute and deliver or obtain and deliver all instruments and
documents and shall do or cause to be done all such other things which either party may
reasonably require to effectuate the provisions and intentions of this Agreement.

9.12 Time of Essence. Time is and shall be of the essence of this Agreement.
9.13 Authority. The parties signing this Agreement hereby state that they have the

authority to bind the entity on whose behalf they are signing.

9.14 Binding Effect. This Agreement shall be binding upon the parties hereto, their
heirs, administrators, executors, successors and assigns.

9.15 Cumulative Powers. Except as expressly limited by the terms of this Agreement,
all rights, powers and privileges conferred hereunder shall be cumulative and not restrictive of
those provided at law or in equity.

IN WITNESS WHEREOF, the parties have executed this Agreement in their official
capacities with legal authority to do so.

LIMESTONE COUNTY, ALABAMA
BY:

Date:

ATTEST:
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Date:

SOUTHERN HEALTH PARTNERS, INC.
BY:

Jennifer Hairsine, President and Chief Executive Officer
Date:

The Chairman asked if there was any discussion. There was no discussion. The
Administrator called the roll. Jason Black, aye; LaDon Townsend, aye; Daryl Sammet,
aye; and Danny Barksdale, aye. Motion carries unanimously.

MOTION was made by LaDon Townsend and seconded by Danny Barksdale to approve
to hire Preston Miller as Corrections Officer, pending drug screening.

The Chairman asked if there was any discussion. There was no discussion. The
Administrator called the roll. LaDon Townsend, aye; Danny Barksdale, aye; Daryl
Sammet, aye; and Jason Black, aye. Motion carries unanimously.

MOTION was made by Jason Black and seconded by Daryl Sammet to approve to
transfer Carson Green to Appraisal Clerk.

The Chairman asked if there was any discussion. There was no discussion. The
Administrator called the roll. Jason Black, aye; Daryl Sammet, aye; Danny Barksdale,
aye; and LaDon Townsend, aye. Motion carries unanimously.

MOTION was made by LaDon Townsend and seconded by Danny Barksdale to approve
to amend the Staffing Plan to reflect the following changes regarding District 4:

e Change 5 Equipment Operators Il to 4 Equipment Operators Ill.
e Change 2 Equipment Operators Il to 3 Equipment Operators Il
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LIMESTONE COUNTY COMMISSION
STAFFING PLAN
September 7, 2021

District Four
Commissioner

District Three
Commissioner

District Two
Commissioner

District One

Commissioner Chairman

1 District Foreman Xi 1 District Foreman Xi 1 District Foreman Xi 1 District Foreman Xi
4 Equip. Op. 1l Vil 2 Equip. Op. 11l Vil 3 Equip. Op. IIl Vil 4 Equip. Op. 1l viil
2 Equip. Op. II vi 4 Equip. Op. 11 Vi 2 Equip. Op. II Vi 3 Equip. Op. II Vi
1 Equip. Op. | v 2 Equip. Op. | v 2 Equip. Op. | v 2 Equip Op. | v
2 Part-Time Laborer [ 2 Part-Time Laborer 1 2 Part-Time Laborer i 2 Part-Time Laborer i
1 PT Litter Patrol Driver IV 1 PT Litter Patrol Driver IV 1 PT Litter Patol Driver IV 1 PT Litter Pavol Driver IV
1 PT Equip./Bush Hog Op.I IV
Total 11 Total 12 Total 11 Total 14
Administrative Community Information Engineering Paving - Ms;:tree:?ir;zea;&
Department Relations Technology Department Road Maintenance Department
igﬁ;"t%::%:‘sg?‘g; ;{X 1 Director of Community 1 Director XIV 1 County Engineer XVl 1 Superintendent i 1 Superintendent County
1 HR Coordinator il Relations/Grants o | |1 Senior Systems Admin. Il 1 Asst. Engr- PE XV | |4 Equipment Operator il VIl Bldgs., Parks, Recs. XII
1 Staff Accountant il 1 Network Support Spec. Il IX 1 Asst Engr- EIT X 1 Mechanic Vil 1 HVAC Technician X
1 APIPurchasing Clerk VIl 1 Network Support 1Eng. Asst. - ET P 3 Equipment Operator | IV | | 1 Asst. Superintendent
1 purchasing/Acct. Clerk VIl Specialists/Elections VIl 2 Eng. Asst. lll X 2 Equipment Operator II VI County Buildings,
1 Commission Clerk Vi 2 Career Techs 1 1 Eng. Asst.-CADIGIS X 2 Herbicide Operator vill Parks, Recs. Vil
ot 1 PT Engineering Asst. X 1Eng. Asst. - Signs Vil | | 4 Grounds/Bidg. Worker Il
1 Clerk Vi 1Eng Asst.- SignTech VI | |4 Custodians 1
2 Career Techs |
Archives
1 Archivist 9 Total 15 Total 13 Total
1 Assistant 1Total 6 Total
2 Total
|
Commissioner Corrections 9 ging
4\; Director
Asst Director
1 Director X 1 Director X Nutrition Coord
2 CRO Case Manager  XIl 2 EMA Officer Xi PT Nutr. Site Mgr
! 22‘;1”3‘ 52?;’22:’ © 2 Case Manager vl Programs Coord
XI 1 Drug Lab Technician ~ VII SenioRX/SHIP
1 PT Bookkeeper/Admin. VI Office Assistant
Van Driver
PT Van Drivers
1ot 7 Total 3 Total PT Sr. Center Aide
Homemakers
23 Total
q Revenue/ License
Appraisal . o
Assessment Sheriff Probate Judge Commissioner
Department -
Office
Sheriff’s Office
1 Chief Clerk Vil 1 Chief Clerk/Admin/ 1C»=?r‘\eafncc::|rﬁ::rsn:m X
1 Chief Appraiser X e 1 Chief Deputy Y Financial Assistant ~ XI
2 GIS Spec-Mampers X 2 Assessment Clerk VI Nt O admin/ 1 Admim o e 1 License Supervisor  IX
pec app 2TaxColl. Clerk VI L Chief Clerk] Admin o 6 Title Clerks Vil
1 Personal Prop Appr  IX Financial Assistant Xi Elections Manager VIl 1DriverLic.Clerks VI
5 Real Property Appr VIl 1 Admin Secretary Vi 2 Recording Clerk Il VI 5 Lic, Tag Clerks M
4 Appraisal Clerks VI 1 Investigative Asst Vi 2 Recording Clerk| V. S A Clorks v
13 Total 5 Total L Admin Assistant v 1 Acct/Court Clerk v 1 License Clerk Vi
1 Parttime Title Clerk VI
5 Total 7 Total 18 Total
T T T 1
Communications A A Jail Law Enforcement School Resource
Security Control Officers
T T
‘ 1 Chief Corr. Officer Capt.  XIll 1 Chief Investigator Xl 4‘;
2 Operations LT X 2 Investigator LT Xil
1 Work Release Supt. IX 3 Investigator X1 7 SRO Deputies X
1 Deputy X 13: Security / Sgt. X igﬁﬁ:zcomm‘ oft \/IITI 40 Corrections Officer Vi 1 Investigator/Coor. X 1o PanTimere vt
8 Officers il puty X 1 Assistant Animal 4 Corrections Officer CPL VIl Sex Offender Reg.
2 Court Security Off. VIl | Off 4 Corr. Officer Sgt. X 1 Patrol Captain X
2PT CH Security Off. VI Control Officer vit 2 Exuadition Officer X 3 Patrol Lieutenants X
1 Jail Clerk/ Corr. Officer \ii 4 Patrol Sergeants X
1 Record Sp/Sex Ofdr. Reg VI 19 Deputies * X
1 Bookkeeper/Secretary VI 34 Total
* Flexibility to assign 3 Deputies
9 Total 6 Total 3Total b e v o invetoaton, Graerx! Total 17
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The Chairman asked if there was any discussion. There was no discussion. The
Administrator called the roll. LaDon Townsend, aye; Danny Barksdale, aye; Daryl
Sammet, aye; and Jason Black, aye. Motion carries unanimously.

MOTION was made by LaDon Townsend and seconded by Daryl Sammet to promote
Huston Campbell and Nicholas Roberson from District 4 Equipment Operator | to
Equipment Operator Il. Both have received their CDL licenses.

The Chairman asked if there was any discussion. There was no discussion. The
Administrator called the roll. LaDon Townsend, aye; Daryl Sammet, aye; Danny
Barksdale, aye; and Jason Black, aye. Motion carries unanimously.

MOTION was made by Danny Barksdale and seconded by LaDon Townsend to approve
to transfer Moses McGuire to Mechanic in the Engineering Department.

The Chairman asked if there was any discussion. There was no discussion. The
Administrator called the roll. Danny Barksdale, aye; LaDon Townsend, aye; Daryl
Sammet, aye; and Jason Black, aye. Motion carries unanimously.

MOTION was made by Jason Black and seconded by Daryl Sammet to approve to hire
Rite White as a part-time/contracted Data Entry Assistant in the EMA Department.

The Chairman asked if there was any discussion. There was no discussion. The
Administrator called the roll. Jason Black, aye; Daryl Sammet, aye; Danny Barksdale,
aye; and LaDon Townsend, aye. Motion carries unanimously.

MOTION was made by Jason Black and seconded by LaDon Townsend to approve the
following merit increases, which are included in the base pay and cost of living pay as
listed below.

Name Position Effective Date
Anna Lee Owens Personal Prop. Appraiser 09/24/21
Amy Abercrombie Deputy 09/21/21
Chester Randolph Corrections Officer 09/26/21
Janice A. Williams Correction Sergeant 09/07/21
James K. Crouch Corrections Officer 09/21/21
John L. Russell Work Release Director 09/15/21
Johnna Ehlendt License Supervisor 09/10/21
Marcus Massey County Engineer 09/21/21
Regina Pierce Nutrition Site Manager 09/08/21
Roy J. Brooks Operations Sgt. 09/25/21
Sharon Davis Nutrition Site Manager 09/23/21
Steve Ferguson Deputy 09/19/21
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The Chairman asked if there was any discussion. There was no discussion. The
Administrator called the roll. Jason Black, aye; LaDon Townsend, aye; Daryl Sammet,
aye; and Danny Barksdale, aye. Motion carries unanimously.

MOTION was made by Daryl Sammet and seconded by Danny Barksdale to approve the
following subdivisions:

Name S/D | Approval | Lots | District Location
Type Type
Leslie Lane Subdivision East Minor | Preliminary 2 1 East side of Leslie Lane
& Final
Leslie Lane Subdivision West Minor | Preliminary 3 1 West side of Leslie Lane
& Final
New Bethel Subdivision Minor | Preliminary 9 1 South east corner of
& Final Shipley Hollow Rd &
New Bethel Rd
intersection
East Side Commons Subdivision Minor | Preliminary 2 2 South east corner of
replat Lot 1 & Final East Limestone Rd &
Kim Drive intersection
Leslie Lane Subdivision South Minor | Preliminary 3 1 South and west side of
& Final Leslie Lane
Ivey Farm Subdivision Minor | Preliminary 2 4 @ 21031 Old Elkmont Rd
replat Tract 5 & Final
Mallard Landing Subdivision, Minor | Preliminary 7 2 South west corner of
Phase 1 & Final East Limestone Rd &
Barksdale Rd intersection
Ricketts Farm — Phase 3 Major | Preliminary 61 2 Jones Rd approx. ¥2 mile
North of Pepper Rd

The Chairman asked if there was any discussion. There was no discussion. The
Administrator called the roll. Daryl Sammet, aye; Danny Barksdale, aye; Jason Black,
aye; and LaDon Townsend, aye. Motion carries unanimously.

MOTION was made by Danny Barksdale and seconded by LaDon Townsend to authorize
Administrator Ellen Morell to approve department budget revisions as necessary for end
of the year procedures.

The Chairman asked if there was any discussion. There was no discussion. The
Administrator called the roll. Danny Barksdale, aye; LaDon Townsend, aye; Daryl
Sammet, aye; and Jason Black, aye. Motion carries unanimously.

MOTION was made by Danny Barksdale and seconded by Jason Black to approve to sell
the following on GovDeals:
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Department Item Inventory # Serial #
District 2 2008 Dodge 1500 17825 1D7HA182298J237383
District 2 Badger Ditcher 1085C 17815 N/A
District 2 Various Pipes N/A N/A

The Chairman asked if there was any discussion. There was no discussion. The
Administrator called the roll. Danny Barksdale, aye; Jason Black, aye; Daryl Sammet,
aye; and LaDon Townsend, aye. Motion carries unanimously.

Commissioner Daryl Sammet thanked the Deputy Abernathy and Deputy Ferrell and
stated, “To commit yourself like you’ve done, it shows the integrity of your department.”
Commissioner Sammet also congratulated Josh McLaughlin for his appointment as
sheriff. Commissioner Sammet further reported that Engineering is putting together a
plan to repair the box culvert on Old School House Road.

Commissioner Danny Barksdale congratulated Josh McLaughlin on being appointed as
the new sheriff.

Commissioner Jason Black thanked Deputy Abernathy and Deputy Ferrell for their
service and stated, “We value you more than you think.” Commissioner Black also
congratulated Sheriff McLaughlin. Commissioner Black reported that in a couple of days
paving would begin in his district and bush hogging was caught up but would begin again
in approximately a week.

Commissioner LaDon Townsend thanked Deputy Abernathy and Deputy Ferrell and
congratulated Sheriff McLaughlin. Commissioner Townsend stated, “I am proud to live
where | live because of these deputies and this sheriff's department. It's a safe
community because we have guys that will jump in no matter what and risk their lives for
us.” Commissioner Townsend gave an update on the Chapman Hollow Road project and
paving on New Cut Road.

Chairman Collin Daly reported that the Courthouse will be lit up teal for gynecological
cancer awareness, gold for childhood cancer awareness, and burgundy for meningitis
awareness. Chairman Daly expressed his appreciation to Deputy Abernathy and Deputy
Ferrell and congratulated Sherriff McLaughlin.

Commissioner Sammet, Commissioner Black, Commissioner Townsend and Chairman
Daly all expressed their sincere sympathy to the Hobbs Family and heartfelt words
describing what a special farmer, public servant and friend Jessie Hobbs was to them
and so many others in Limestone County.

Adjourned at 10:29 a.m. until 10:00 a.m. on Thursday, September 16, 2021 at the Clinton
Street Courthouse Annex, 100 South Clinton Street, Athens, Alabama.
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